INSPIREHER SERIES 2



The Practicalities of Business Planning & Money
Use this worksheet to refine, clarify and enhance your business vision. Some of the questions may not be relevant for you – so please use the parts which resonate, and feel free to leave what doesn’t. 
1. Where am I right now?
What are the practical stumbling blocks for you at the moment (if any)?
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
2. Vision to viable
What is your business vision? Use this space to get really clear. 



Is your purpose clear? Is this about lifestyle, income, flexibility, growth, or something bigger? What do you want this to be/look like/feel like?



What problem does your business solve?



What would make your business sustainable?



What boundaries will help this business work for you?



Can you summarise your business in one sentence?



Do you have a business plan already? If not we’d recommend contacting Business Gateway and using their template to get you started. If this feels overwhelming an advisor can help you.

Do you need to explore funding or support?
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
3. Your offer
Use this space to define your offer, the key is being able to condense it.
	What do I offer?
	

	Who is it for?
	

	What problem does it solve?
	

	How will I deliver it?
	

	How will people pay?
	

	What price will I start with?
	


Business example from the session: “I help busy mums feel stronger, via a 60-minute online strength session for £30.”
4. Why? What exactly? Who? How?
Why do I want to build this business? 



What exactly is the product or service?



Who is my ideal customer or client?



How will I create, deliver, and communicate this offer?
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
5. Clarity on your “Minimum Viable Offer” (MVO) This may feel repetitive, but you can lift one aspect of your business out here and focus on that – sometimes getting started on one aspect will speed up the rest. 
One problem I am solving is:
____________________________________________________________
____________________________________________________________
One solution or service someone can pay for is:
____________________________________________________________
____________________________________________________________
One specific person/customer I am aiming this at is:
____________________________________________________________
____________________________________________________________
How could this make a profit?
____________________________________________________________
____________________________________________________________
6. Market research
Look at other businesses with similar products or services.
Who already offers something similar?



What do they charge?



What is their location or coverage?



What is their USP, and how does mine differ?



Are there operational differences I should notice?



Is demand seasonal?



Who is the main target customer base?
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
7. Business structure and practical set-up
Use this as a simple checklist, as discussed in our session – your business is unique, please always seek professional advice in order to refine your structure and goals. We recommend speaking to a Business Gateway advisor. You can make an enquiry through the website.
☐ I have considered whether sole trader or limited company suits me best.
☐ I understand that structure affects liability, tax, and registration.
☐ I have thought about whether I need an accountant or bookkeeping support.
☐ I have considered / am in the process of setting up a business bank account.
☐ I have brainstormed a business name and checked availability online.
☐ I have thought about branding and whether I need a logo. 
☐ I have decided where the business will be based and what market I will serve.
☐ I have thought about my website / domain / social media handles.
☐ I have considered what insurance I may need.
☐ I have thought about contracts, terms and conditions, and legal requirements.
☐ I have considered IP, copyright, or trademarks where relevant.
☐ I know how I want customers to hear from me.

8. My 2-hour start-up model
Break your next step into four simple blocks.
	30 mins refine/brainstorm
	

	30 mins research
	

	30 mins learn
	

	30 mins build
	

	What will I do first?
	

	What’s my next best step?
	



9. Money mindset
What did I learn about money growing up?



Am I comfortable charging what I’m worth? If not, what feels difficult?



Do I know my pricing structure? (is it flexible, or is there a foundational structure?)



Can I reframe money as an exchange of value, time, and energy?



What would I like to earn each month?



How many clients, sessions, or products would that take?



What feels like the right starting price?
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
10. Smallest next step
What is the smallest way to get started from here?
____________________________________________________________
____________________________________________________________
____________________________________________________________
What is my next step this week?
____________________________________________________________
____________________________________________________________
____________________________________________________________
11. Useful reminder
You do not need to have everything figured out at once. Clarity often comes through action. Start small, keep it simple, and build from there, we’re here to support you every step of the way.
See you at the next session!
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